Town Deal Agenda

Tuesday, 24 August 2021 at 11.00 am
Microsoft Teams

For further information, please contact Towndeal@hastings.gov.uk

1. Welcome and apologies
11:00

2. Minutes of the last meeting and matters arising
11:05

3. Project prioritisation process update
11:10

4. Proposed use of management allowance
11:25

5. Communications and engagement update
11:40

6. Health and wellbeing outcomes and measures - for discussion
11:50

7. Next steps
12:10

e Checklist — tasks for end of August submission
e Template — Annex A for submission
e Appointment of Mott MacDonald — verbal update

8. Any other business
12:25
9. Date of next meeting: Tuesday, 28th September at 10am
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